SCOTT F. FREDERICK
1412 Wolf Drive

West Bend, WI  53090

(262) 335-4194
sfrederick@nconnect.net


BACKGROUND SUMMARY
Retail Store Manager with 19 years of experience in strategic planning, developing budgets and achieving financial and customer service goals.  Effectively applies strong leadership and communication skills with both individuals and project teams.  Diverse background integrates a unique combination of technical skill, public service and private sector management experience. 
City of West Bend Alderman with 7 years experience representing the interests of the West Bend community while enhancing the fiscal responsibility of city government.
· Analytical and organized with excellent problem solving skills.

· Extensive background in team leadership and project coordination. 

· Self-motivated and eager to accept new challenges and responsibilities.

EMPLOYMENT HISTORY

City of West Bend, WI






        2001 to present
Progressive full service community, population of 29,000.
Alderman

Elected to the 8th Aldermanic District in April of 2001, re-elected in 2003, 2005 and 2007.  Continue to serve as Chairman of the Finance Committee since appointed in 2002.  Unanimously elected by the Council to serve as Council President 2005-2007.  Current appointment to the West Bend Airport Commission, previous appointments to the Economic Development Committee and Downtown Business Improvement District.
Roundy’s, Inc., Milwaukee, WI





        1995 to present
Supermarket retailer representing the Pick ‘n Save, Copps and Rainbow food store banners.
Employed by Independent Roundy’s franchise retailers from 1989 through the acquisition of Prescott’s Supermarkets, Inc. of West Bend, WI in January of 2003.  
Store Director




         1990 to 1998, 2003 to present

Manage the operation of Pick ‘n Save supermarkets with annual revenue of $25 million and an associate base of 150 including 16 department managers.  Accountable for all aspects of retail operations including human resources, strategic planning, financial budgets, customer satisfaction, associate training and performance reviews.  Ability to motivate both individuals and teams within a diverse environment.

· Recognized for associate development, team leadership and customer service.

· Always placed in the top percentile of direct report leadership reviews using Covey Leadership Profile, 360-degree feedback and upward appraisal assessment tools.

· Successfully developed management teams at 8 individual locations and improved overall performance as measured by sales growth, profitability and cost control.
· Developed several Junior Managers to successful Store Managers.
· Consistently exceeds all financial and customer service goals.

SCOTT F. FREDERICK


Business Systems Manager




             1998 to 2003
Directed the efforts of 2 corporate level associates and 24 store level associates within the information systems department.  Responsibilities included the administration of a computer network, application software development in Microsoft Access and Excel, data mining and analysis, maintenance of retail price integrity, associate training and technical support.  

· Implemented system of inter-market data comparisons that improved retail price integrity from 98.5% to 99.5%.

· Designed production database to compile orders, print invoices and manage inventory.  Realized a 30% administrative cost reduction.
· Designed and implemented database warehouse to analyze item record history across 7 retail locations involving more than 350,000 annual records.  
· Designed and implemented inventory database to manage purchases, product cost, profit analysis and supplier information.

· Supported all aspects of local area network including hardware components, TCP/IP protocols, data security and administration of account and user policies.

· Install, troubleshoot and repair system components including operating systems, media storage, power supplies, memory, printers and peripherals.

· Software applications: Office XP including Excel, Access, FrontPage and Publisher.
EDUCATION
Bachelor of Business Administration – Finance
University of Wisconsin, Milwaukee - 1988

Professional Retail Management
Hillsdale College, Hillsdale, MI - 1991

Community Leadership Development Program
Chamber of Commerce, West Bend, WI - 1997

Advanced Retail Pricing System Management
Retalix Inc., Dayton, OH - 1998

Microsoft Access
Moraine Park Technical College, West Bend, WI - 2001

FORMER COMMUNITY SERVICE EXPERIENCE
West Bend Community Library Board of Trustees – 2001 to 2005

West Bend Sunrise Rotary, Club Officer – 1997 to 2003
West Bend Sunrise Rotary Foundation, Board of Directors
